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Financial Analysis and Control
Financial Analysis and Control
[Core Course]
| Semester: II | Credits: 4 | Subject Code: MCM22001 ] Lectures: 48 I

Course Qutcomes:

At the end of this course, the learner will be able to:

e Design and analyse the Common Size Statements

Compute and analyse ratios from published Annual Reports of companies
Prepare and examine Fund Flow Statement and Cash Flow Statement

Develop the ability to critically evaluate the impact of performance measurement

Design and interpret appropriate performance measures to evaluate the performance
of responsibility centres

Unit 1: Introduction to Financial Analysis and Control 08

Introduction, meaning and importance of Financial Analysis
Advantages and Limitations of Financial Analysis

Parties interested in Financial Statement Analysis
Comparative Financial Statements

Common-Size Financial Statements

Trend Analysis

e Practical problems on Inter-firm and Intra-firm comparison
o (ase Studies

Unit 2: Financial Statement Analysis and Interpretation 14

Introduction to Ratios and Ratio Analysis
Advantages and Limitations of Ratio Analysis
Classification of Ratios
o Profitability Ratios
o Activity Ratios
o Liquidly Ratios
o Solvency Ratios
Problems on computation, analysis and interpretation of Ratios
Case Studies

Unit 3: Fund Flow and Cash Flow Analysis 14

e Introduction
o Meaning of Fund Flow and Fund Flow Statement
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o Uses of Fund Flow Statement
Preparation of Fund Flow Statement
Introduction
o Meaning of Cash Flow and Cash Flow Statement
o Difference between Cash Flow Analysis and Fund Flow Analysis
o Utility of Cash Flow Analysis and its limitations
Preparation of Cash Flow Statement-Indirect Method
Case Studies

Unit 4: Responsibility Accounting, Performance Measurement and Control 12

Responsibility Accounting

o Meaning and significance of Responsibility Accounting

o Steps involved in Responsibility Accounting

o Types of Responsibility Centres

o Advantages and Limitations of Responsibility Accounting
Performance Measurement and Control
Performance analysis in Private Sector organizations
Performance analysis in Not-For-Profit organizations and the Public Sector
Divisional performance and Transfer Pricing
External considerations and behavioral aspects
Case Studies

#12 contact hours for Assignments, Visits, Research, Field Studies, etc.
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