St. Mira’s College For Girls

ORGANISATIONAL BEHAVIOUR

Semester | Subject Code: BC21503 Lectures : 48

OBJECTIVES: This syllabus is designed to equip students

e Provide valuable inputs for understanding, reasoning, predicting and controlling human

behaviour.
e Various theories and topics have been covered to relate the subject to real-world problems
and issues.
Unit 1: Fundamentals of Organizational Behaviour No. of
Lects. 06
e Definition, Nature, Scope, and Goals of Organizational Behavior 02
e Fundamental Concepts of Organizational Behavior 02
e Models of Organizational Behavior 02
Unit 2: Attitude Values and Motivation No. of
Lects.08
o Effects of employee attitudes, Personal and Organizational Values 02
¢ Nature and Importance of Motivation, Motivation Process - Motivation Model 02
¢ Theories of Work Motivation — Maslow’s Need Hierarchy Theory, Mc Gregor 04
Theory X and Theory Y, Herzberg’s Two factor theory
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Unit 3: Personality and Stress No. of
Lects.16
* Definition of Personality, Determinants of Personality 02
* Theories of Personality — Trait theory : The Big Five Model, Self Theory - 05
Locus Of Control, Type Theory — Myers-Briggs Type personality
e Meaning and definition of Stress, Sources of Stress: Individual Level, 04
Organisational Level,
e Causes of stress in organization 02
* [Effect of Stress — Physiological Effect, Psychological Effect, Behavioral 03
Impact
Unit 4: Conflict Management No. of
Lects.8
e Concept of Conflict, Process of Conflict 04
* Types of Conflict, Intrapersonal, Interpersonal, Intergroup, Organizational, 04

Johari Window, Transactional Analysis, Effects of Conflict, Conflict
Management Strategies.

Unit 5: Emerging Aspects of OB No. of
Lects10
“ Managmg, 3 Global Workforce- Introduction 02
» Barriers to Cultural Adaption 02
» Diversity and Inclusion/ Orientation 02
» Cultural Intelligence 02
» Cross Culture Communication 02
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