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Introduction:

s .Governanee is nset of netivities involving the effective use of Informntion and
Communicntion Technology (ICT) for steengthening administration and management.
at St. Mira’s College for Girls, Il governance nlms a onsuring transparency and

cnhancing cfficiency.

The Administreative efficiency is nimed through:
Planning and Development

The feedback mechanism provides vital inputs for our planning and development. We have
developed An Automated Feedback Mechanism for both academic and administrative

matters.

Course specific /stafl specific/ infrastructure specific/ amenitics specilic responses are
solicited and analysed by the Principal. The results of the analyses arc discussed with the
Departmental Heads as well as with individual staff members for performance appraisal and

improvement.
Administration

Web — based college administration system — especially admissions Computerisation of all
documentation and routine jobs Online Classroom Mapping to enable the teacher to login
and check approved/ confirmed status for Auditorium and AV rooms. CCTV surveillance

for security. A well stated policy on LT and usage ol electronic devices in the college

campus, applicable to all employees.

Princj .
1 St. Mira‘s cpa' ,ncharge

oflege for Girls, Pypg,




Finance and Accounts

Our Accounts are computerized and we follow the Tally 9 package

Examination

To enhance the confidentiality, security and transparency of our evaluation system the
following measures have been adopted: An Automated Examination Timetable Scheduler
to generate the examination timetable for every class and every examination. Question Paper
Picker to eliminate every possible chance of question paper leakage. The question paper
picker is linked to the exam timetable scheduler. Administering multiple sets of question

papers to a single class, store a large number of and a variety of questions.

Student Admission and Support

We have Web based admissions, online filling of admission forms, Digitalised Library,
Smart classrooms, a dedicated wifi silent zone, and IT labs, SLIM Software, INFLIBNET,
EBSCO, reprographic facilities, including audio-visual aids and facilities for the visually
impaired. We have an audio library and specially designed Learning and Testing modules
in audio format for visually impaired students. * For Teaching, Learning and Evaluation, we

have: Online Study Material Repository of study material such as power points, diagrams,

L

ncharge
or Gtﬂsc Pune'

charts, etc. prepared by teachers for independent use by students.
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St. Mira’s College for Girls, Pune
Autonomous Affiliated to Savitribai Phule Pune University
E-Governance Report
2018-2019
Introduction: '
E -Governance is a set of activities involving the effective use of Information and

Communication Technology (ICT) for strengthening administration and management.

¥ 1 ’ . ele h .
at St. Mira’s College for Girls. £ governance aims at censuring transparency and
enhancing cfficiency.

Planning and Development

The feedback mechanism provides vital inputs for our planning and development. We have

developed an Automated Feedback Mechanism for both academic and administrative

matters.

Course specific /staff specific/ infrastructure specific/ amenities specific responses are
solicited and analysed by the Principal. The results of the analyses are discussed with the
Departmental Heads as well as with individual staff members for performance appraisal and

improvement.
Administration

Web — based college administration system — especially admissions Computerisation of all
documentation and routine jobs Online Classroom Mapping to enable the teacher to login
and check approved/ confirmed status for Auditorium and A.V rooms. CCTYV surveillance

for security. A well stated policy on LT and usage of electronic devices in the college

campus, applicable to all employees

Finance and Accounts

Our Accounts are computerized and we follow the Tally 9 package.
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/ pxamination

To enhance {he confidentiality, sccurity and transparency of our evaluation system the

following measures have been adopted: An Automated [xamination Timetable Scheduler

{o generae the examination timetable for every class and every examination, Question

cker o climinate every possible chance of question paper leakage. The question

Paper Pi
¢ cxam Uimetable scheduler, Administering multiple sets of

paper picker is linked o th
question papers to a single class, store a large number of and a variety of questions.

Student Admission and Support

We have Web based admissions, online filling of admission forms, Examination forms,

Digitalised Library, Smart classrooms, a dedicated wifi silent zone, and IT labs, SLIM

Software, INFLIBNET, EBSCO, reprographic facilities, including audi

fucilities for the visually impaired. We have an audio Jibrary and specia

o-visual aids and

lly designed

Learning and Testing modules in audio format for visually impaired students. For Teaching,
aluation, the college uses: a) Moodle as its official learning management

Learning and Ev
II. This helps students to access all

system. Some teachers use Google Classroom as We
) Online Study Material Repository of in

curriculum  delivery and internal assessments ; b
ed by teachers for independent use

the form of power points, diagrams, charts, efc. prepar
le to study the incremental

by students. ¢) ‘Result Progress Software’ that makes it possib
ated by the software

academic growth of different categories of students. The graph gener

clearly indicates the learning curve of the student over a period of time. Such monitoring of

the student’s progress ensures timely rectification of learning / teaching / evaluation

methods. Teachers have used this information to gauge the strengths and weaknesses of the

on fo their weak areas and encouraging their strengths.
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St. Mira’s College for Girvls, Pune
Autonomous Affilinted to Savitribni Phule Pune University
E-Governance Report
2019-2020
Introduction:
E -Governance is a sct of activitics involving the effective use of Information and
Communication Technology (1CT) for strengthening administeation and management.
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at St. Mira’s College for Girls. E governance aims at ensuring transparcency and

enhancing cfficiency.

The Administrative efficiency is aimed through:

Planning and Development
The feedback mechanism provides vital inputs for our planning and developmen

developed An Automated Feedback Mechanism for both academic and administrative matters,
es are solicited

t. We have

Course specific /staff specific/ infrastructure specific/ amenities specific respons

and analysed by the Principal. The results of the analyses are discussed with the Departmental
Heads as well as with individual staff members for performance appraisal and improvement.

Administration
admissions Computerisation of all

Web — based college administration system — especially
acher to login and

documentation and routine jobs Online Classroom Mapping to enable the te
nfirmed status for Auditorium and A.V rooms. Automated Feedback

check approved/ co
arding the academic and the administrative systems

Mechanism to track every minute detail reg
employed by the institution and use these for necessary corrective measures. CCTV
surveillance for security. A well stated policy on L.T and usage of electronic devices in the

college campus, applicable to all employees

Finance and Accounts

Our Accounts are computerized and we follow the Tally 9 package .

Examination
To enhance the confidentiality, security and transparency of our evaluation system the
following measures have been adopted: An Automated Examination Timetable Scheduler to
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St. Mira's Cotlege for Girls, Pune.



‘ N O\} \ 3 i
/ 5.‘.\\‘\\\\‘&\\\\ (o exanuinaton tetable fe overy oliss and overy: eximinntion: Qe Y

roket v O Wl .
l\l\ k\‘\ ‘\\ \ h“\“““\\ O\ \“\\ l\\\\\\\\l\l\\ \\\““\\‘\‘ \\‘ \\“\\}“l\\“ l\n\\\\\- “‘“‘\l\“\\u “h“ l'\““l”““ ‘\l\"l‘. “'\“1”‘

is lnkad the exam tinetatle seheduter, An Advaneed Online Pxanion Nlodule thal poes

Videos., Graphs, Matbemationl synbots, auio olips, nows downlondod with the holp ol the 1TV

rner cand, oo, This has helped olimtnate malpretioes during oxatntations by adminbatering

oo 4 laege nober ol il 4
R, The Rosuli & itk heotd

m\\ltiplc ety of \l\“\sﬁm\ papers (R \\‘i“}}l\‘ olang, W v valety ol
questions, and provides inwediate porfirmanee seares studont

for the semester end exatination were shaved ontine with studonts individuatlys

Student Admission and Support
Pxamination o

s, online filling of aditaaion e,
and U1 labs, SLIM

We have Web based admdssio
a dedicated witl stlent zone,

Digitalised Library, Smart classtooms,
Software. INFLIBNET, BRSCQ, reprogr
fucilities for the visually impaived. We have
os in audio format tor viswally iny

and Evaluation, the college uses. a) Moodle as its oftieial loarning man
as woll [This helps students 10 QeCess all ourrtoutum  delivery

ol study material suell as posver

adwnl adde anl

phio fhetlities, ineluding audio
d Lonrning

an andio library and spetally doslpne

yaired students, Tov Teaching, |
agoment systen Sone

onrning

and Testing modul

teachers use Google Classroom
ments. b) Online Study Material Repository

harts. ete. prepared by teachers for independent use by stud

study the ineremental acadenic Rrow
are clearly indicates the | sarning curve

and internal assess
points, dingrams, ¢ onts, ) *Result
Progress Software' that makes it possible to
s. The graph generated by the softw
Such monitoring of the student’s Progress eusure

achers have used this indormation

th ol different

ategories of student
s timely

of the student over a period of time,
rectification of learning / teaching / evaluation methods, Te

to gauge the strengths and weaknesses of the incumbents, paying special attention to their weak

arcas and encouraging their strengths.

S »w}"‘@ -

o

Principal Incharge
St. Mira's Colloge tor Girls, Pune.




St. Mira's College for Girls, Pune
Autonomous Affiliated to Savitribai Phule Pune University
&-2- 3 E-Governance Report
2020-21

Introduction:

E -Governance is a set of activities involving the effective use of Information and
Communication Technology (ICT) for strengthening administration and management.
at St. Mira’s College for Girls. E governance aims at ensuring transparency and

enhancing efficiency.

The Administrative efficiency is aimed through:

e Web - based college administration system

e Computerisation of all documentation and routine jobs

e Online Classroom Mapping to enable the teacher to login and check
approved/confirmed status for Auditorium and A. V. Room.

e CCTV surveillance for security.

e Computerized records maintained for each faculty. Service Books and documents
are duly scanned and preserved in electronic form.

e Computerization of all non -academic routine jobs.

e Staff attendance is captured through a biometric system and Work from home
sheets.

In Finance and Accounts

e All transactions related to calculation of salary; income tax deductions; PF
calculations etc are done online.

e Disbursement of salaries and all other payments are done online.

e Generation of salary certificate, Form 16 and PF statement is computerized.

e Computerized accounts and use of Tally 9 package

In Student Admission & Support we aim at transparency and absolute clarity in

admission process and better delivery of services to the students.

@i

¢t Mira's Coliege For Girtg




No physical document is required for the admission process,
Every student applies and selects elective subjects online,
Generation of merit list; document verification and payment of fees is done online

Maintenance of complete student database is through a software.

Examinations: At St. Mira’s ¢ governance to enhance the confidentiality and security of

examination system includes:

Online filling of examination forms, Payment of fees and Generation of hall tickets
and application for revaluation.

Generation of online MCQ exam timetable; Online MCQ database for all subjects
and conduct of MCQ exam through a customized software.

Generation of Internal assessment mark sheets with inbuilt conversion of marks for
attendance.

For End semester exam: templates for question paper generation. Online
submission of question papers, verification and approval by COE and duly signed
undertaking by faculty incharge to ensure as per the guidelines for question paper
audit.

Automated Examination Timetable Scheduler, Attendance Sheets generation.
invigilation schedule for proctoring and reporting of the online examination. To
monitor and record unfair means - screenshots of students with suspected unfair
means were duly recorded and submitted to the exam department.

Arandom selection of question paper by the exam department from the existing
question paper database.

Result declaration on website within one month of completion of exam.

Online generation of mark sheets and submission of Consolidated result statements

to the university.




ST. MIRA'S COLLEGE FOR GIRLS, PUNE

(Autonomous-Affiliated to Savitribai Phule Pune University)

Minutes of Meeting of Governing Body

Day & Date: - Friday 29" Oct 2021

Time: 11.30 a.m. to 12.30 p.m. through Google Meet
Meeting Link: https//meet.google.com/ofm-pett-exp

Members Present:

Sr. No.

Name of the member

1 Mrs. R.A. Vaswani- Chairperson, Sadhu Vaswani Mission

2 Dr Shimla, UGC Nominee (Former Registrar YMCA Univ of Science and
I'echnology, Faridabad)

3 Dr Kirankumar Bonder, Government Nominee, Jt. Director; Higher Education. Pune
Region

3 Dr Geeta Acharya, University Nominee, Principal MES Garware College of
Commerce, Pune

4 Dr Gulshan Gidwani, Director, Mira Edutation Board

5 Dr Manju Nichani, Rector, Sadhu Vaswani Institutes of Learning

6 Ms Piya Uttamchandani, Secretary, Sadhu Vaswani Mission- Member Management

7 Dr Jaya Rajagopalan, Principal Incharge, St. Mira’s College for Girls. Pune

8 Dr Vaishali Diwakar, Controller of Examinations, St. Mira’s College for Girls, Pune

9 Dr Shalini lyer, Vice Principal (Degree College) St. Mira’s College for Girls, Pune

10 Dr Snober Sataravala, IQAC Coordinator HoD English, St. Mira’s College for Girls,
Pune

11 Mrs Rekha Kankariya, Coordinator, Self-financing Courses [BBA, BBA(CA) BSc

and MSc (CS)]
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The meeting commenced with a Prayer.

At the outset, Dr. Shimla and Dr. Acharya congratulated and wished Dr. Jaya Rajagopalan for

taking over as the Principal Incharge.
Agenda points were taken up, serial wise.

Item No 1: The Minutes of the Governing Body Meeting held on 6" August 2020 were read

and confirmed.

Item No 2: The Principal Incharge welcomed Dr. Shimla (UGC Nominee), Dr Geeta

Acharya, and all the other members of the Governing Body.

Item No 3: The members were informed about the latest developments. the new quality
initiatives in the college during the academic year 2020-21 and the academic results of the

vear 2020-21.

Item No 4. Budget with respect to the Autonomy Expenses for the Academic Year 2021-22

was placed before the Governing Body and duly approved.
[tem No. 5: Following items were presented befort the Governing Body and approved:

1) Action Taken Report of Feedback
2) Research Policy
~3) Annial E-governance report
4) Code of Conduct for students, teachers governing body and administration
5) Institution of Scholarships, Studentships, fellowships prizes.
6) Curriculum Revision for SY subjects.
7) I;‘quivalcnéy Policy for admission.
Item No. 6: No other matter was taken up for discussion.
Recommendations:
The members were highly impressed by the initiatives of the college in the academic vear
2020-21, particularly the one in reaching out and helping the students who faced tinancial
difficulties due to loss of a parent or loss of livelihood of parents due to the Covid 19

pandemic

Dr. Shimla congratulated the Principal Incharge on the wonderful initiatives of the college

and suggested -to include online courses/modules in the next syllabi revision. Dr. Java

e 3
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Rajagopalan informed that we have incorporated them in the form of self-paced courses:

about 6 to 7 courses are digital and available on online platform, and in future we would be

working towards extending the benefit of online modules to the

COUrSCs.

Programs as against the

>r. Geeta appreciated the certificate courses, the formation of the Research Centre for

Women’s Studies of the College and the various quality initiatives of the College.

the efforts put in by Dr.

dr. Gulshan Gidwani, Dr. Manju Nichani and Ms. Piya Uttamchandani appreciated

Jaya Rajagopalan, Dr. Vaishali Diwakar, Dr. Snober Sataravala and

Mrs. Rekha Kankariya after taking over the various administrative ¢ posts of the College.

The meeting concluded with an informal Vote of Thanks by the Principal Incharge.
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St. Mira’s College for Girls, Pune
Autonomous Affiliated to Savitribai Phule Pune University
E-Governance Report

2021-22

Introduction:

E -Governance is a set of activities involving the effective use of Information and

Communication Technology (ICT) for strengthening administration and management. at St.

Mira’s College for Girls. E Governance aims at ensuring transparency and enhancing

efficiency.

The Administrative efficiency is aimed through:

Web — based college administration system

Computerisation of all documentation and routine jobs

Online Classroom Mapping to enable the teacher to login and check approved/confirmed
status for booking of Auditorium and A. V. Room for departmental activities.

CCTV surveillance for security on campus. '

Computerized records maintained for each faculty. Service Books and documents are
duly scanned and preserved in electronic form.

Computerization of all non -academic routine jobs.

Staff attendance is captured through a biometric system and Work from home sheets.
Career Advancement Scheme (CAS) process for faculty was initiated in the online mode

as per the Parent university(SPPU) guidelines.

Automated Feedback Mechanism for both academic and administrative matters is in

place along with action taken report.

In Finance and Accounts

All transactions related to calculation of salary; income tax deductions; PF calculations
etc are done online.
Disbursement of salaries and all other payments are done online.

Generation of salary certificate, Form 16 and PF statement is computerized.

Computerized accounts and use of Tally 9 package




Every student applics and selects clective subjects online.

Generation of merit list; document verification and payment of fees is done online.
Maintenance of complete student database is through a software.

Conduct of PG programs through new LMS- Studium Tech for students and faculty.
Library- Access through the website to the Online Catalogues; Online Repository of
Syllabus; Question papers; Newspaper clippings; Audio visual files, E resources like

EBSCO and N List.

Examinations: At St. Mira’s, EGovernance aims to enhance the confidentiality and security of

examination system and includes:

Online filling of examination forms, Payment of fees and Generation of hall tickets and
application for revaluation.

Generation of online MCQ exam timetable; Online MCQ database for all subjects and
conduct of MCQ exam through a customized software.

Generation of Internal assessment mark sheets with inbuilt conversion of marks for
attendance.

For End semester exam: templates for question paper generation, Online submission of
question papers, verification and approval by COE and duly signed undertaking by
faculty incharge to ensure as per the guidelines for question paper audit.

Automated Examination Timetable Scheduler, Attendance Sheets generation,
invigilation schedule for proctoring and reporting of the online examination. To monitor
and record unfair means - screenshots of students with suspected unfair means were
duly recorded and submitted to the exam department.

Random selection of question paper by the exam department from the existing question

paper database.
Result declaration on website within one month of completion of exam.

Online generation of mark sheets and submission of Consolidated result statements to

Joyk
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Semester-wise Result analysis for each subject across all streams.




St. Mira’s College For Girls, Pune
(Autonomous — Affiliated to the University of Pune)
Minutes of the Governing Body Meeting ‘
Day & Date: - Friday, 14™ October, 2022 4

Time: 11.00 a.m. to 12.30 pm through Google Meet
Meeting Link: https://meet.google.com/msr-vuhv-qgy

The following Members were present for the meeting:

S. No. Name of the member

1 Mrs. R.A. Vaswani- Chairperson, Sadhu Vaswani Mission

2 Dr Shimla, UGC Nominee (Former Registrar YMCA Univ of Science
and Technology, Faridabad)

3 Dr Kiran Kumar Bonder, Government Nominee, Jt. Director, Higher
Education, Pune Region

3 Dr Geeta Acharya, University Nominee, Principal MES Garware College
of Commerce, Pune

4 Dr Gulshan Gidwani, Director, Mira Education Board

5 Dr Manju Nichani, Rector, Sadhu Vaswani Institutes of Learning

6 Ms Piya Uttamchandani, Secretary, Sadhu Vaswani Mission- Member
Management

7 Dr Jaya Rajagopalan, Principal Incharge, St. Mira’s College for Girls,
Pune

8 Dr Shalini Iyer, Vice Principal (Degree College) St. Mira’s College for
Girls, Pune

9 Dr Vaishali Diwakar, Controller of Examinations, & HOD, Sociology,
St. Mira’s College for Girls, Pune.

10 Dr Snober Sataravala, IQAC Coordinator & HoD English, St. Mira’s
College for Girls, Pune

Yo
Principal incharge

1 St.Mira's College for Girls, Pune.




The meeting commenced with a Prayer.

At the outset, the Principal in charge, Dr. Jaya Rajagopalan extended a warm welcqme to all

the dignitaries who graced the occasion for the College Governing Body meeting.

Thereafter, the items on the Agenda were taken up, in serial order. ﬁ

Item No.1: To read and confirm the minutes of the Governing Body meeting held on
11.4.2022.
The Minutes of the Governing Body meeting held on 11.4.2022 were read and

confirmed. :

Item No.2: To welcome Dr. Shimla, UGC Nominee, Dr Kiran Kumar Bondar, Joint Director
Higher Education, Pune Region and Dr. Acharya Geeta Vivek University Nominee and the

Management Representatives from the Sadhu Vaswani Mission.

Dr Jaya Rajagopalan, Principal In-charge welcomed Dr. Shimla, UGC Nominee, Dr. Kiran

Kumar Bondar, Joint Director Higher Education, Pune Region and Dr. Acharya Geeta Vivek,

University Nominee. She also extended a warm welcome to the dignitaries from the Sadhu
Vaswani Mission who included Dr. G.H. Gidwani, Director, Mira Education Board, Dr.
Manju Nichani, Rector, Sadhu Vaswani Institutes of Learning, Ms. Piya Uttamchandani,

Secretary, Sadhu Vaswani Mission- Member Management.

Item No. 3: To inform the Governing Body about the latest developments in the College

Activities and new initiatives undertaken in the year 2022-23.

Dr Jaya Rajagopalan, Principal In-charge presented the report of the College Activities
2022-23, as per the following heads:

e Academics,

e Capacity Building Programmes

e Student Clubs

e Academic Collaboration- MOU’s Signed

e Faculty & Student Research

e Sports

e Seminars/Conferences attended by Faculge,
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¢ Online/Offline Faculty Development Programmes attended
e Mahabharatee-First in the Series of Celebrations to Observe 60 Glorious Years of

St. Mira’s College for Girls, Pune.

Dr. Shimla, UGC Nominee complimented the Principal In-charge regarding the presentation
of the College Report before the Governing Body. The same was reiterated by the
management representatives, Dr. G.H. Gidwani, Director Mira Education Board and

Dr.Manju Nichani, Rector, Sadhu Vaswani Institutes of Learning.

Dr. Bonder enquired about the timeline for conduct of End Semester Examination. In reply,
Dr. Jaya Rajagopalan, Principal In charge endorsed that timely steps have been taken post
COVID period to ensure normalization of the time-frame of the College end-semester

examinations to April-May and October-November period.

Item No.4: To place and approve the Budget for Autonomy Grant (2022-23) passed by

the Finance Committee.

The Budget for the Autonomy Grant (2022-23) which had been approved by the Finance
Committee on 4.8.2022, was also tabled before the Governing Body. The same was read,

confirmed and approved by the Governing Body.

Item No. 5: To apprdve the following _ ‘
1) Action Taken Report 2021-22 of Feedback Analysis Report 2020-21
'2) Annual E-governance Report 202122
3) Institution of Scholarships, Studentships, Fellowships Prizes 2021-22
4) Curriculum Revision for TY subjects for implementation in the academic year
2022-23
The Principal In charge, Dr Jaya Rajagopalan, presented the Action Taken Report 2021-22 of
Feedback Analysis Report 2020-21 for all the stakeholders, viz. students, alumni, teachers,
parents and employers; the annual e-Governance Report 2021-22, the Institution of
Scholarships, Studentships, Fellowships Prizes 2021-22, the Curriculum Revision for TY

subjects for implementation in the academic year 2022-23. The same was read, confirmed
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Dr. Gidwani expressed her appreciation regarding the evaluation mechanism of Skill

Enhancement Courses, as mentioned in the curriculum revision of TY courses.

Item No. 6: Any other matter with the permission of the Chair.

Dr. G.H. Gidwani requested Dr Shimla to refer the issue of release of grants to the College by
the UGC. Although Dr Shimla replied in the affirmative, she indicated that UGC was facing a
resource crunch and that the College should follow up with the UGC (WRO) Pune in this
regard. She strongly recommended that College should access RUSA funds to meet fund

requirements.

Dr. Manju Nichani made an observation about a specific notification regarding filling of 50%
of the vacant posts (of teaching and non-teaching staff) in HEIs. By 31* October, 2022. This
issue was posed to Dr Bonder, Joint Director, H‘igher Education (State Government nominee).
Dr Nichani, further reassured Dr. Jaya Rajagopalan, Principal In-charge that she would
ensure that the same intimation would be made available to her and the College as soon as

possible.

The meeting concluded with a Vote of Thanks proposed by Vice Principal, Dr Shalini Iyer
and a Thank giving Prayer by Ms. Piya Uttamchandani, SVM Management Member.
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